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REO RIVER WATERWAY COMMISSION 
STATE OF LOUISIANA 

Developing the Gift of River Uving 

Management's Discussion and Analysis (Unaudited) 

This section of the Red River Watenvay Commission's (Commission) annual financial report offers readers a 
narrative oven/iew and analysis of the financiat perfbrmance of the Commission fbr the year ended December 
31,2011. The l\/)anagement̂ s Discussion and Analysis (MD&A) Is an element of the reporting model adopted 
by the Govemmental Accounting Standards Board (GASB) in their Statement No. 34 Basic Financial 
Statements - and Managements Discusston and Analysis - for State and Local Govemnmnts, Certain 
comparative infonnation between the current year and the prior year is required to be presented in the MD&A. 
Readers are encouraged to consider the Information presented here in conjunction with additional infbrmation 
furnished in the Commission's financial statements, which immediately follow this section. 

Financial Highlights 

TTie assets of the Red River VN t̂envay Commission exceeded its liabilities at the close of the most recent 
fiscal year by $96,662,619 (net assets). This is an increase of $5,310,981. Unrestricted net assets which 
may be used to meet the Commission's ongoing obligations to citizens tn accordance with the fund 
designation and fiscal policies represent $50,362,387. This Is an increase of $3,694,278 from prior year; 

As of the dose of the current year, the Red River W&tenvay Commission's govemniental funds reported 
combined ending fiind balances of $55,269,054. This is an increase of $6,409,270 from prior year. Over 
91% of tttis total anraunt or $50,524,299 is unassigned and available for use within ttie Comntission's 
designation and policies. This is an increase of $5,266,687 from prior year. 

At the end of ttie current fiscal year, unassigned fund balance for ttie general fund was $22,995,122. This Is 
an Increase of $752,024 from prior year. The total general fund expenditures fbr ttie current year are 15% of 
ttie unassigned fiind balance. 

Overview of the Financial Statements 

This discussion and analysis is intended to serve as an introduction to ttie Commission's basic financial 
statements. The Commission's basic financial statements are comprised of ttiree components: 1) 
govemment-wide financial statements. 2) fijnd financial statements, and 3) notes to ttie financial statements. 

Govemment*Wide Financial Statements - The govemnnent-wide financial statements are designed to 
pnsvide readers witti a broad oven/iew of ttie Commission's finances, in a manner similar to a private-sector 
business. 

The Statement of Net Assets presents infonnation on all of the Commission's assets and liabilities, witti ttie 
diflierence between the two reported as net assets. Over time, Increases or decreases in net assets may 
senfe as a useful indicator of whettier ttie financial position of ttie Commission is improving or deteriorating. 

The Statement of Activities presente information showing how ttie Commission's net assete changed during 
ttie fiscal year. All changes in net assets are reported when ttie underiying event giving rise to ttie change 
occurs, regardless of ttie timing of related cash flows. Thus, revenues and expenses are reported in ttiis 
statement for some items ttiat will only result in cash flows in ttie future periods (e.g., uncollected texes and 
earned, but unused, compensated absences). 

The govemment-wide financial statemente distinguish functions of ttie Commission that are principally 
supported by texes and intergovemmentei revenues (govemmentel activities). The govemmentel activities of 
ttie Commission Include general govemment, port and economic development, and recreation and culture. 
The govemment-wide financial statemente can be found on pages 5-6 of ttiis report 



Fund Financial Statements - A fiind Is a grouping of related accounte ttiat is used to maintain control over 
resources ttiat have been segregated for specific activities or objectives. The Commission, like ottier state 
and local govemmente, uses fiind accounting to ensure and demonstrate compliance witti finance-related 
legal requiremente. Alt of ttie fonds of ttie Commission are classified as govemmentel funds. 

Govemmentel Funds - Govemmentel funds are used to account for essentially ttie same functions reported 
as govemmentel activities in ttie govemment-wide financial statemente. However, unlike ttie government-
wide financial stetemente, govemmentel fund financial stetemente focus on current sources and uses of 
spendabte resources, as well as on batences of spendabte resources available at ttie end of ttie fiscal year. 
Such information may be useful in evaluating a govemment*s near-term financing requiremente. 

Because ttie focus of govemmentel fiinds is narrower ttian ttiat of ttie govemment-wide finandai stetemente, 
it Is useful to compare ttie informatton presented for govemmentel funds wRh similar infonnation presented for 
govemmentel activities in ttie govemment-wkie finandai stetemente. By doing so, readers may better 
understand ttie fong-term impact of government's near-term finandng decisions. Botti ttie govemmentel 
fiinds balance sheet and the govemmentel fiinds stetement of revenues, expenditures and changes in fond 
balances provkJaa recondliation to fodiitate this comparison between govemmentel fonds and govemmentel 
activities. 

The Commission mainteins two govemmental fonds. Infbrmation is presented separately in ttie Balance 
Sheet- Govemmentel Funds and in ttie Statement of Revenues, Expenditeres, and Changes in Fund 
Balances-(90vemmentel Funds for general and ca^^ l projecte fonds, botti of which are consklered to be 
me^or fonds. 

Notes to thQ Financial Stetemente - The notes provkte additional infonnation that is essential to a foil 
understendlng of ttie date provMed in ttie govemment-wide and fond financial stetemente. The notes to ttie 
financial stetemente can be found on pages 11 ttirough 19. 

Government-Wide Financial Analysis 

As noted eariier, net assete may serve over time as a usefol indicator of a government's financiat position. In 
ttie case of ttie Red River Waterway Commission, assete exceeded liabilities by $96,662,619 as of December 
31,2011. 

A large portion of ttie Commission's net assete (39%) refiecte ite Investmente in capital assete (e.g., land, 
buiklings, equipment, improvemente, construction in progress and infrastructure). The Commissfon uses 
ttiese capitel assete to provUe service to citizens; consequenUy, these assete are not available for fotere 
spending. The remaining batance of ttie Commission's net assete represente resources ttiat are used to 
maintein ttie capitel assete and admlnisttative expenses. 



Red Rhrer Waterway Commission's Net Assete 

A *. 2211 2310 Assete: 
Current and Ottter Assete $59,513,948 $53,971,722 
Capitel Assete 37.958.314 38.173!672 

I Tote! Assete $97.472.262 $ g 2 J 4 § J ^ 

Liabilities: 
Long-term Liabilities $ 117,326 $ 135,101 
Ottier Liabilities 692.317 658.655 

Totel Liabilities S 809.643 $ 793.756 

Net Assete: 
Invested in Capitel Assete $37,922,496 $38,173,672 
Restaicted 6,778,962 6,509,855 
Unrestricted 51.961.161 46.668.111 

Totel Net Assete $^^iJlS ^91-351.638 

The following teble provides a summary of the Commissfon's operations for years ended December 31,2011 
and December 31, 2010. For botti years, ttie Commission was able to report positive batences in each 
category of net assete. 

Summary of Stetement of Activities 

2011 291fl 
Revenues: 

Program Revenues: 
Charges for services $ 1,024,807 $ 4,518,250 
Capitel grahte & conttibutions 556,319 1,003,278 

General Revenues: 
Property taxes 8.295,373 8,009,556 

i Stete revenue sharing 374,490 342,244 
I Interest and investtnent eamings 465,942 551,222 
! MisceHaneous 30.290 21.995 
I Totel Revenues $10.747.221 $14.446.545 

Expenses: 
Publto works and recreation $ S.436.240 $20.406.119 

Change in Net Assete S 5 310 981 srs^9S9.574i 

Financial Anatyste of the Govemmenf s Funds 

Govemmentel Funds - The focus of the Red River Waterway Commission's govemmentel fonds is to provkle 
information on near-term infiows, outflows, and balances of spendabte resources. Such information is usefol 
in assessing the Commissfon's finandng requiremente. In particular, unassigned fond balance may sen^e as 
a usefol measure of a govemmenf s net resources available for spending at the end of ttie fiscal year. 

At ttie end of the current fiscal year, the Red River Watenway Commission's govemmentel fonds reported 
combined ending fond balances of $55,269,054. Approximately 9 1 % of ttiis totel amount constitutes 
unassigned fond balance. The remainder of the fond balance is committed to indicate ttiat It Is not avalteble 



for new spending because It has already been committed to pay for capitel assete, port infi^structure, or 
insurance. 

Capitel Assete 

The Red River Watenway Commission's invesbnent In capitet assete (net of accumuiated depreciation) for ite 
govemnrantet activities as of December 31.2011, Is $37,958,314. This investment in capitel assete indudes 
land, buildings, equipment, infrastioicture and consttuction In progress. 

2011 2010 

Land $15,407,717 $15,407,717 
Construction In Progress 153,398 153.397 
Buildings 4,185.536 4,185.537 
Furniture, fixtures & equipment 764,421 737,573 
Land Improvements-

Groundworic 3.936.124 3.936,125 
Stnicture 12,420,127 11.352,964 

Boat ramps 8,246,943 8.246,943 
Outooor equipment 705.432 705.431 
Infrastructure 8.715.671 8.715.671 

Totel capitel assete 54,535,369 53.441,358 
Less Accumulated depreciation ^16.577.055^ (15.267.686^ 

Netcapitelassete S37flS8314 838173 672 

Additional information on the Red River Watenvay Commissfon's capitel assete can be found on page 16 of 
this report 

Economic Factors and Next Year's Budgete and Rates 

The Commisston considered alt known and projected coste when preparing ttie budget for 2012. Revenues 
and expenditeres are expected to remain consistent witti 2011. 

Request for Information 

The finandai report is designed to provkle our citizens, customers, investors and creditors witti a general 
overview of ttie Commlsston's finances. If you have questions about ttils report or need any additional 
Infonnation. oontect ttie Executive Director, at P. O. Box 776, Natchitoches. Louisiana. 71458, call (318) 352-
7446. or e-mail at kauidrvrrwcfgtoD-tel.net 



Government-Wide Financtel Statemente 



RED RIVER WATERWAY COMMISSION 

State of Louisiana 

Statement of Net Assets 
December 31,2011 

Assete 
Cash and cash equtvatente 

Receivables 

Restrteted assete 

Capital assete, net of accumulated depreciation 

Totelassete 

46,205,033 

8.148,800 

5,160,115 

37,958.314 

97,472.262 

Ltebillties and Net Assete 
Uabatties 

Accounte payable 
Accrued expenses 
Accrued compensated absences 

Payabte wittiln one year 
Payabte after one year 

Total nabilities 

307,014 
340,719 

44.584 
117.326 
809,643 

Net assete 
Invested In capital 
Restricted 
Unrestricted 

Totel net assete 

37.958,314 
8.341.916 

50.362.389 

96.662.619 

The accompanying notes are integral part of ttie finandai stetemente. 
5 



RED RIVER WATERWAY COMMISSION 
State of Louisiana 

Statement of Activities 
for the Year Ended December 31,2011 

Functions/programs 
Govemmentet activities 

Public worics and recreation 

Total govemmentel activities 

Program Revenues 

Leasing and 
Fees for 

Expenses Sen/ices 

$ 5.436.240 $ 1.024,807 

$ 5,436,240 $ 1.024.807 

General Revenues 
Taxes-

Property taxes 
Stete revenue sharing 

Interest and invesbnent eamings 
Miscellaneous 

Capitel Grante 
and 

Contributions 

$ 556.319 

$ 556.319 

Net (Expense) 
Revenue and 
Change In Net 

Assete 

$ (3,865.114) 

$ (3.865,114) 

8,295,373 
374.490 
465,942 

30.290 

Totel general revenues 9.166.095 

Change in net assete 

Net assete, beginning of year 

Net assete, end of year 

5,310.981 

91,351.636 

$ 96.662.619" 

The accompanying notes are an integral part of ttie finandai stetemente. 
6 



Fund Rnanctel Statemente 



RED RIVER WATERWAY COMMISSION 
State of Louisiana 

Balance Sheet - Govemmental Funds 
December 31,2011 

General 
Capitel 
Projecte Totel 

Assete 

Cash 

Receivables, net of allowance for uncollectibles 

Taxes 

Stete revenue sharing 

Ottier 

Restricted assete 

Cash 

Due from capitel projecte fond 

Totel assete 

$ 

$ " 

20.573.969 

2.763.780 

86.983 

1,214 

1.562,954 
B 

24.988.900 

$ 

\K 

25,631.064 

5.132.734 

161,540 

2.549 

m 

198 

30.928.085 

$ 

$ " 

46.205,033 

7.896,514 

248.523 

3.763 

1,562,954 

198 
55,916,985 

Liabilities and Fund Balances 

Accounte payable 

Accrued expenses 

Accrued compensated absences 

Due to general fond 

Totel liabilities 

262.143 

168.483 

198 
430.824 

$ 44,871 

172,236 

. 

217.107 

$ 

• — 

307.014 

340.719 

198 
647.931 

Fund batences 

Committed 
Unassigned 

Total fond batences 

Total liabilities and fond balances 

1,562.954 
22.995.122 
24,558,076 

3,181.801 

27,529,177 

30,710,978 

4,744,755 
50.524,299 
55,269,054 

$ 24.988,900 $ 30,928,085 $ 55,916,985 

The accompanying notes are an integral part of the financiat statemente. 
7 



RED RIVER WATERWAY CGIVIMISSION 
State of Louisiana 

Recondliation of ttie Balance Sheet - Govemmental Funds to ttie Statement of Net Assete 
December 31.2011 

Totel fond batences of govemmental funds $ 55,269,054 

Amounte reported for govemmentel activities in ttie stetement of net 
assete are different because: 

Capitel assete used in govemmentel activities are not financtel resources 
and ttierefore, are not reported in ttie fonds. Those assete consist of: 

Cost of capitel assete at December 31.2011 $ 54.535,370 
Less accumuteted depreciation ( 16.577.056) 37,958,314 

Long-temn assete at December 31.2011 
Accounte receivabte $ 50,160 
Deferred diarges-wort< In kind 3.547.001 3.697.161 

Long-temi ltebillties at December 31,2011 
Compensated absences payabte ( 161.910) 

Total net assete of govemmental activities $ 96.662.619 

The accompanying notes are an integral part of ttie financial stetements. 
8 



RED RIVER WATERWAY COMMISSION 
Stete of Louisiana 

Stetement of Revenues, Expenditures, and Changes in Fund Balances 
Govemmentet Funds 

for the Year Ended December 31,2011 

Revenues 
Ad valorem taxes, including penalties and interest 

Work-in-kind contrtt)ution 
C a p ^ grante 
State revenue sharing 

leasing and tees for senrices 
Lea$li^ 
Pari; fees 

Interest revenues 
Total revenues 

Expenditures 
Current 

Public wortcs 
Recreation and pario 
Port devetopment, operations and maintenance 
Capital outiay 

Statutory charges 
Retirement system 

Total expenditures 

Excess of revenues over (under) expenditures 

Ottier finandng resources 
Proceeds of general fixed asset dispositions 

Net change in fond batences 

Fund balance, beginning of year 

Fund balance, end of year 

General 
Fund 

$ 2.892,469 $ 

-
-

141.983 

976,561 
48.255 

199.100 
4.258.358 

2.553.757 
522.193 
221.855 
128.723 

92.742 

3.519.270 

739.088 

30.290 

769,378 

23.788.698 

$ 24.558.076 $ 

C a i ^ l Projecte 
Fund 

5,402,904 $ 

1.3S9.939 
22.501 

232.507 

• 
266.842 

7.314.693 

111.164 
1.347,601 

43.600 
m 

172.236 

1.674,801 

5.639.892 

* 

5.639.892 

25.071,086 

30.710.978$ 

Totels 

8.295,373 

1,389,939 
22,501 

374,490 

976,551 
48.255 

485.942 
11.573.051 

2,664,921 
1,869,794 

128,723 

264.976 

5,194.071 

6,378.980 

30.280 

6.409,270 

48.859,784 

55.269.054 

The accompanying notes are an integral part of the finandai statements. 
9 



RED RIVER WATERWAY COMMISSION 
State of Loutelana 

Recondltetion of ttie Stetement of Revenues, Expenditeres and 
Changes In Fund Batences of Govemmentel Funds to the Statement of Activities 

for the Year Ended December 31,2011 

Net change In fond balances - total govemmentel fonds 6,409;Z70 

Amounte reported for govemmentel activities in ttie stetement of 
acttvittes are different because: 

Govemmentel fonds report capitel outlays as expenditeres. However, in the 
statement of activities, ttie cost of ttiose assete is altocated over tiieir usefol lives 
and reported as depredation expense: 

Capitet outiay which Is considered expenditeres on ttie Stetement of 
Revenues. Expenditures and Changes in Fund Batences 

Impairment of capitel assete 
Less depreciafion expense recorded for ttie year ended December 31,2011 

Long-temn assete not representing cunent resources 
Accounte receivabte increase in current year 
Wbric-ln-kind decrease In current year 

Short-term compensation at)8enoes decrease in current year 
Long-term compensated absences Increase In current year 

Change in net assete of govemmental activities 

$ 1.179,432 
(944) 

(1.393.846) 

$ 

(215.358) 

(459,333) 
(398,790) 
(45,062) 
18.254 

5.310.981 

The accompanying notes are an Integral part of the financial stetements. 
10 



RED RIVER WATERWAY COMMISSION 
STATE OF LOUISIANA 

Notes to Financial Statemente 
December 31,2011 

Introduction 

The Red River Waterway Commissfon (ttie Commission) was created by Act No.17 of ttie Louisiana 
Legtelature for Uie year 1965 as a body politic and corporate of ttie State of Loutetena and the powera of the 
Commission are enumerated In La. R.S. 34:2301-2317. The Commissfon is not subject in any respect to the 
auttiori|^, conttol or supen/isfon of any regulatory body of ttie state or any political subdh îsfon ttiereof. The 
Commissfon te composed of all territories focated wtthin ttie parishes of Avoyelles, Rapkles, Natchitoches, 
Red River. Grant, Bossier and Caddo. The (^mmission was created to establish, operate, and me^ntain a 
navigabte watehvay system extending from ttie vicinity of ttie confluence of ttie Red River witti Okl River and 
ttie Atchateteya Rh/er northwestwanj in ttie Red Rh/er Valley to the stete boundary. The commisstonere 
adminteter the operations and responsibilities of ttie Commissfon in acconlance witti Loutetena stetutes. 
Membere of ttie commission are appointed by Uie governor with one member from each parish being selected 
from the recommendations of ttie respective Pofice Juries. The Secretery of ttie Loulstena Department of 
Transportation and Development (DOTD) senses as ex-offido chairman of ttie Red River V^tenivay 
Commission. 

Note 1 - Reporting Entity and Summary of Significant Accounting Policies 

Reporting Entity - The Red River Watenivay Commission, for finandai purposes, Indudes all of ttie 
govemmental fonds relevant to ttie operatfons of ttie Red River WSatenvay Commission. The financial 
statemente presented herein do not Indude agendes which have been formed under applicabte state 
laws or separate and distinct untts of govemment apart from ttie Red River WSaterway Commissfon. 

The DIvlston of Admlnistratton of the Stete of Loulstena has determined that ttie Red River Wlatenvay 
Commission te a primary govemment and not a component unit or agency of ttie state govemment for 
finandai reporting purposes. 

Baste of Presentation - The accompanying basfo finandai statemente of the Commissfon have been 
prepared in confonnity witti govemmentel accounting principles generally accepted In ttie United States 
of America. The Govemmentel Accounting Stendards Board (C3ASB) is ttte accepted stendard-settir^ 
body for esteblishing govemmentel accounting and finandai reporting principles. The accompanying 
basic financtel stetemente have been prepared in conformity witti GASB Statement 34, Basic Finandai 
Stetement and Managemenf s Discussion and Anatyste for State and Local Govemmente, issued In June 
1999. 

The Stetement of Activities presente a comparison between direct expenses and program revenues for 
ttie fonctions of the (^mmissfon's govemmentet activities. Direct expenses are those that are specifically 
assodated witti a program or fonction and, ttierefore, are ctearty identiftebte to a particular program or 
fonction. Program revenues indude (a) leasing, royalties and charges paid by the redpiente of services 
offered by t)ra Commissfon and (b) capitel grante and contributions ttiat are restticted to meeting the 
operational or capitel requiremente of a particular program. Revenues that are not classified as program 
services. Including property texes, are presented as general revenues. 

Fund Financial Stetemente - The accounte of ttie Red River \A^terway Commission are organized on ttie 
basis of fonds, each of which te considered to be a separate accounting entity. The operations of each 
fond are accounted for by providing a separate set of setf-batancing accounte which are comprised of 
each fond*s assete, liabilities, fond balance, revenues, and expenditures or expenses, as appropriate. 
Govemment resources are altocated to and for individual fonds based upon ttie purposes for whtoh they 
are to be spent and ttie means by which spending acth îties are controlled. The various fonds are 
grouped, in the financial stetemente in ttiis report, into two govemmentet fonds as follows: 

General Fund - The General Fund is ttie general operating fond of the Commission. It is used 
to account for all financtel resources except those required to be accounted for in anottier fond. 

11 



Capitel Projecte Fund - These fonds are used to account for finandai resources to be used for 
ttie acquisition and construction of major capitel tecilities. 

Measurement Focus Baste of Accounting 
The govemmentel financial statemente were prepared using a cunent finandai resources measurement 
focus. Witii tills measurement focus, only current assete and current ltebillties are generally induded on 
the batence sheet The statement of revenues, expenditeres, and changes In fond batences reporte on 
ttie sources (i.e. revenues and ottier financing sources) and uses (l.e. expenditures and ottier financing 
uses) of current financtel resources. This approach Is ttien reconciled, ttirough adjusbnent, to a 
govemment-wide view of ttie Commission's operations. 

The amounte reflected In the govemmentel fond financial statemente use ttie modified accrual baste of 
accounting. Under ttie modified accmal basis of accounting, revenues are recognized when susceptible 
to accmal (i.e. when ttiey become botti measurable and avallabte). Measurable means ttie amount of 
ttie transaction can be determined and availabte means coltectible wittiin the current period or soon 
enough ttiereafler to pay ltebillties of ttie current period. The commissfon considere revenues available 
If they are cotteded wittiin sixty (60) days after ttie flscat year end. Expenditeres are recorded when ttie 
related fond Itebiiity is incuned, except for certein comi»nsated absences and cteims and Judgmente 
which are recognized v^en ttie obligations are expected to be liquidated witti expendable avalteble 
financtel resources. 

The govemment-wide financiat stetemente are accounted for using an "economic resources" 
measurement focus. The accounting objectives of this measurement focus are ttie detemnlnation of 
operating income, changes in net assete and financtel position. All assete and liabilities (whettier current 
or noncurrent) assocteted witti ttieir activities are reported. The govemment-wide finandai stetemente 
are presented using ttie accmal basis of accounting. Under ttie accrual basis of accounting, revenues 
are recognized when earned and expenses are recorded when ttie Rabllity te Incurred or an economic 
asset used. 

The govemmentel fonds use the following practices in recbnJing revenues and expenditeres: 

Revenues 
Ad valorem taxes and state revenue sharing are recorded in ttie year they become due and 
payable. Ad valorem taxes are assessed for ttie calendar year, become due on December 30 of 
each year, and become delinquent on December 31. The taxes are generally collected in 
December, January or Febmary. The lien date Is January 1, when Interest begins aocumuteting 
at one-percent monttily. Revenue sharing te generally coltected in ttiree (3) equal instellmente In 
December, March and May. 

Intergovemmentei revenues, leasing, royalties and charges for services are recorded when ttie 
Commission is entitied to ttie fonds. 

Interest income on time deposite is recorded as eamed. 

Substentially all ottier revenues are recorded when received. 

Expenditures 
Expenditeres are generally recognized under ttie modified accmal basis of accounting when ttie 
reteted fond itebiiity is incurred. 

Other Rnancing Sources (Uses) 
Proceeds from ttie sale of tend and surplus capitel assete are accounted for as ottier financing 
sources (uses). 

Deferred Revenues 
Federal financial assistence fonds are considered to be eamed to ttie extent of expenditere 
made under ttie provisions of ttie grant and, accordlngty, when such fonds are received ttiey are 
recorded as deferred revenues until eamed. 

12 



Budgetary Accounting - The Commission follows ttiese procedures in establishing ttie budgetary date 
reflected In ttie finandai statemente: 

The Commission te excluded from the provisfons of Act 504 of 1980 (Budget Act) by Attorney (general 
Opinfon 80-1561. The Commission has developed an expenditure budget for the operating and 
maintenance (general fond) and ttie constmction (capitel projecte fond) In order to maintein Improved 
conttot over expenditeres. Revenues were not budgeted in detait, but were assumed sufficient to cover 
the expenditeres. 

a. Based on improved data, ttie budget is periodically amended and approved by ttie 
Board of Commissioners. 

b. The budgetary comparison schedule, a required supplementel schedute, for ttie 
(general Fund and Capitel Projecte Fund present comparisons of legally adopted 
budgete witti actual data on a budgetary basis. Accounting prindples appHed for 
purposes of developing data on a budgetary basis te in confonnity witii accounting 
principles generally accepted In tiie United States of America. 

d. Unused appropriations for annually budgeted fonds tepse at the end of year, 
e The budget amounte shown in ttie financial statemente are ttie final auttiorized 

amounte as revised during ttie year. 

Recent Accounting Pronouncemente - Beginning witti fiscal year 2011, the Commission 
implemented GASB Statement No. 54, "Fund Balance Reporting and Govemmentel Fund Type 
Definttions." This Statement provides more dearly defined fond balance categories to make ttie nafore 
and extent of ttie consttainte pteoed on a govemmenf s fond balances more transparent The following 
classifications descnl)e ttie retetive strengtii of ttie spending restrainte: 

Nonspendatrte: This dasslfication Indudes amounte that cannot be spent because they are 
eittier (a) not in spendable form or (b) are legally or contracfoalty required to be mainteined Intact 
The Commission did not have any nonspendabte resource as of December 31,2011. 

Restricted: This dasslfication indudes amounte for which constrainte have been placed on ttie 
use of the resources either (a) extemally imposed by creditore (such as through a debt covenant), 
grantore, oontributore, or laws or regutetions of other govemmente. or (b) imposed by law through 
constifotionai provisions or enabling legislation. The Commissfon did not have any restticted 
resources as of December 31,2011. 

Committed: Thte classification indudes amounte ttiat can be used only for specific purposes 
pursuant to constrainte imposed by fonnal action of ttie Commission. These amounte cannot be 
used for any ottier purpose unless the Commission removes or changes ttie specified use by 
taking ttie same type of action (board action) that uras employed when ttie fonds were initially 
committed. Thte classification also Includes contracteal obligations to ttie extent ttiat existing 
resources have been specifically committed for use in satisfying ttiose contracteal requiremente. 
The (Ommission had committed resources as of December 31,2011, as set forth In Note 9. 

Assigned: This dassification indudes amounte that are constrained by the Commission's intent 
to be used for a specific purpose but are neittier restricted nor committed. This intent can be 
expressed by ttie Commission or by an official or body to which ttie Comntissfon delegates the 
auttiority. The Commission did not have any assigned resources as of December 31,2011. 

Unassigned: This classification Indudes ttie residual fond balance for the General Fund and the 
Capitel Project Fund. General Fund and the Capital Projects Fund had $22,995,122 and 
$27,529,177, respectively, at December 31.2011, classified as unassigned. 

Beginning fond batances for the Commission's govemmental fonds have been restated to reflect 
ttie above classifications. 

Cash and intorest-bearing deposite - Cash and interest bearing deposite indude amounte In demand 
deposite, interest-bearing demand deposite and time deposite. 
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Capital Assete - Capitet assete are capitalized at historical cost or estimated cost if historical cost is 
not avalteble. Donated assete are recorded as capitel assete at their estimated teir maritet value at the 
date of donation. 

Capital assete are recorded In ttie Statement of ttet Assete. Since surpfos assete are sold for an 
immaterial amount when dectered as no fonger needed for publfo purposes, no salvage value te teken 
into consfoeration for deprectetion purposes. All capitel assete, ottier than tend, are depredated using 
ttie slr^ht-line mettiod over the usefol lives as follows: 

Asset Group Years 
Furniture, fixtures and equipment 
Vehides 
Buildings 
Land Improvemente and Infrastmcfore 
Boat ramps 
Oufooor equipment 

5to10 
5 
40 

20to30 
50 
20 

(Compensated Absences - Employees earn and accumulate vacation and sick leave at various 
rates, depending on their yeare of service. The amount of vacation and sick leave that may be 
accumulated t ^ each employee is unlimited. Upon tennination, empfoyees or ttielr helre are 
compensated for up to 300 houre of unused vacation leave at ttie employee's houriy rate of pay. Upon 
retirement, unused vacation leave in excess of 300 hours plus unused stok teave are used to compute 
retirement benefite. In addition, employees are due unused oomp time in accordance witti 
Commlsston poficy. The Itebiiity for unused vacation leave and comp time payable at December 31, 
2011, computed In accordance witti ttie Codification of Govemmentel Accounting and Finandai 
Reporting Stendards Section C60.105, te estimated to be $161,910 of which $44,584 is consklered 
short-temn. 

Investmente - The Red River Waterway Commissfon te a political subdivisfon of ttie State of 
Loulstena and has the auttiority to invest in direct U.S. Treasury obligations and U.S. Govemment 
Agency obligations under R.S. 33:2955. 

At December 31,2011, ttie Commission did not have any investinente. 

Inventory • Purchase of operating supplies are regarded as expenditures at ttie. time purchased, and 
inventories of such supplies (if any) are not recorded as assete at ttie dose of Uie fiscal year. 

Cteims and Judgmente - Cteims and judgments are recorded in govemmental funds for ttie amount 
ttiat will be liqufoated wtth current availabte finandai resources. The remainder of any liability is 
recorded in ttie govemment-wfoe financiat stetemente. 

Allowance fbr Uncollectible Accounte - Ad vaforem taxes are not considered folly coltectible. An 
allowance for uncollectible accounte was estebtished to satisfy the measurability criterion. Allowance 
for uncotlectibte accounte at (December 31,2011, Is as follows: 

General Fund $ 29,511 
Capital Projects Fund 54.806 

$ 84.316 

Net Asset Classifications - tn the govemment-wide financial statemente, net assete are classified 
and displayed in three componente: 

Invested in capitel assete - (^nsiste of capitel assete, net of accumulated depr^tetion. 

Committed net assete - Conslste of net assete with consttainte placed on ttie use eittier by (1) 
ttie Board of Commissioners or (2) law ttirough constitutional provisions or enabling 
legislation. 

Unrestiicted net assete - Ait other net assete ttiat do not meet ttie definition of "restiided" or 
"Invested in c&p^\ ass6te^ 
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In ttie fond finandai stetemente, govemmental fond net assete are dassified as fond batence. Fund 
balance te forttier classified as committed and unassigned. 

Use of Estimates - The preparation of financial stetemente in confomrtity witti U.S. generalty accepted 
accounting prindples requires management to make estimates and assumptions tiiat affod ttie 
reported amounte of assete and ttebilities and disdosure of contingent assete and liabilities at the date 
of the financial stetemente and ttie reported amounte of revenues, expenditures, expenses, and ottier 
financing sources and uses during ttie reporting period. Actual resulte could difter firom ttiose 
estimates. 

Note 2 - Cash and Cash Equivalento 
Cash and cash equivalente Include demand deposite and time certificates of deposit which approximate telr 
vafoe. Under state law, the Red River Watenvay Commissfon may deposit fonds onty wittiin a fiscal agent 
bank organized under ttie laws of ttie State of Louisiana. Furthermore, ttie Comnrussion may invest In time 
deposite or certificates of deposit of state banks organized under the laws of Louisiana and national banks 
having their prindpal offices in ttie State of Louisiana. The Commtesion has cash and resttided cash (book 
batance) totaling $44,642,080 and $1,562,954 respectivety at December 31,2011. Cash and restricted cash 
are stated at cost, which approximates mariwt Under state taw, tiiese deposite must be secured by federal 
deposit insurance or tiie pledge of securities owned by ttie bank. The market value of ttie pledged securities 
plus tiie federal deposit Insurance must at ait times equal ttie amount on deposit witti ttie bank. These 
pledged securities are held in ttie name of ttie pledging bank or In a holding or custodial bank In the fonn of 
safekeeping recelpte held by ttie stete treasurer or a custodial bank ttiat te mutealty acceptable to ttie parties 
Involved. 

The fotfowing is a summary of deposit batences (bank batences) at December 31. 2011, witti the related 
federal deposit Insurance and pledged securities: 

Value of Federal Over Under 
Deposite Securities Insurance Secured Secured 

Cash $ 46,265,801 $ 35,020,948 $ 14,891,321 $ 5.405,913 $ 1,759,455 
Restticted cash 1,562.954 1.772.234 - 209,280 

$ 47,828,755 $ 36,793,172 $ 14,891,321 $ 5,615,193 $ 1,759,455 

Ail of ttie Commission's deposite were not property secured at December 31,2011. 

The cash deposite hefo at financtel institutions can be categorized according to ttiree levels of risk. These 
ttiree levete of risk are as follows: 

Category 1 - Deposite which are insured or coltateratized with securities hefo by ttie Commission or by 
ite agent in the Commission's name. 
Categoiy 2 - Deposite whfoh are coltateratized witti securities held by ttie pledging financial Instifotion's 
titist department or by ite agent In the Commission's name. 
Category 3 - Deposite which are not cotteteralized or Insured. 

Based on tiiese ttiree levels of risk, all of ttie Commission's cash deposits are classified as Category 1. 

Note 3 - Receivables 
Receivabtes at December 31.2011, are as follows: 

Ad vaforem taxes - net 
Intergovemmentei revenue 

State revenue sharing 
Ottier 

General Fund 
2,763,780 

86.983 
1.214 

3.851.977 

$ • 

$ • 

• 

Capital Projecte 
Fund 
5,132,734 

161,540 
2.549 

5.296,823 

$ " 

$ " 

Totel 
7,896.514 

248.523 
3.763 

6,148.800 
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Note 4 - Capital Assete 
Capital asset activity for ttie year ended December 31,2011, was as follows: 

General Fund 
BulMings 
Furniture and equipment 

Totel 
Capitel Prajecte Fund 

Land 
Wbricin progress 
Butkfings 
l^nd improvemento-groundwork 
Land improvemente-strudure 
Boat ramps 
Outdoor equipment 
tnfrasttudure 

Less: Accumulated depredation 
Totel 

Netcapitelassete 

Beginning 
Balance 

$ 855.893 
737.572 

1.593,465 
852.294 
741.171 

15,407.717 
153,398 

3.329,643 
3.936.124 

11.352.964 
8.246,943 

705,432 
8.715.671 

51,847,892 
14,415.391 
37.432.601 

$ 38.173.672 

$ 

• 

5 ( . 

Additions 

$ 
112^69 
112,269 
73.840 
38.429 

m 

-
-
-

1,087,163 
• 
-
. 

1,087,163 
1.320.006 

252.843 ) 

214.414 )$ 

Dedudions 

$ 
85,420 
85,420 
84.476 

944 

944 $ 

Ending 
Batance 

855.893 
764,421 

1,620,314 
841.658 
778.656 

15,407.717 
153.398 

3,329,643 
3.936,124 

12,420,127 
8,246,943 

705,432 
8.716.671 

52,915.055 
16.735.397 
37.179.658 

37.958.314 

Capital assete, when dectered as surplus by ttie Commission, no fonger have any sen t̂oe utility and are 
reported as an Impairment loss in ttie Stetement of Activity. During 2011, Impaired capital assete vtntti a 
canying amount of $85,420 were dedared as surplus with a net canying amount of $944 being reported as 
an impalmnent loss. At December 31,2011, ttie carrying amount of tele impaired capital assete amounted to 
$97,825. 

Note 5-Pension Plan 
Substentially all employees of ttie Red River \Atetenvay Commissfon are membere of ttie Parochtel 
Empk^ees Retirement System of Loulstena (System), a multiple-employer (cost sharing), public employee 
retirement system (PERS), conttotled and admintetered k>y a separate board of tmstees. The System te 
cbmposed of two dtetinct plans, Plan A and Pten B, witti separate assete and benefit provisions. Alt 
employees of ttie Red River Watenivay Commission are membere of Plan A. 

All permanent employees wortdng at least 28 houre per week who are paid wholly or in part from 
(Commission fonds are eligible to partidpate In the System. Under Pten A, employees who retire at or after 
age 60 witti at teast 10 yeare of credited senrlce, at or after age 55 witti 25 yeare of credited servfoe, or at 
any age witti at least 30 years of credited sen/ice are entitied to a retirement benefit, payabte monttily for life, 
equal to 3 percent of their finat average salary for each year of credited sen^foe. However, for those 
employees who were membere of the supplementel plan only prior to January 1,1960, the benefit Is equal to 
one percent of the final average salary plus $24 for each year of supplementat-plan-onty sen/Ice eamed prior 
to January 1,1980. Final-average salary is ttie employee's average satery over ttie 36 consecutive or jdned 
monttis ttiat produce ttie highest average. Employees who terminate with at least ttie amount of credited 
sen/ice stated previousty and do not wittidraw ttieir employee contributions may retire at ttie ages specified 
previously and receive the benefit accmed to ttieir date of termination. The System also provides death and 
disability benefite. Benefite are established by state statute. 

The System Issues an annual publicly available financiat report ttiat Indudes finandai stetemente and 
required supptementary Information for ttie System. That report may be obtained by writing to the Parochtel 
Employees' Retirement System, P.O. Box 14619. Baton Rouge. LA 70898-4619, or t^ calling (504) 928-
1361. 

Funding Polfoy - Under Plan A, membere are required by state stafote to contribute 9.50 percent of ttieir 
annual covered satery and ttie Red River >Ateteiway O>mnitesion Is required to contribute at an aduarialty 
determined rate. The current rate is 15.75 percent of annual covered payroll and 15.75 percent of ttie 
deferred annual covered p^roiL Contributions to ttie System also include one-fourtti of one percent (except 
Orieans and East Baton Rouge Parishes) of ttie taxes shown to be collectible by ttie tax rolte of each Parish. 
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These tax doUare are dlvkled between Plan A and Pten B based proportionately on ttie eateries of ttie active 
membere' of each pten. The conblbution requiremente of ptan membere and ttie Red Rh^er \Atetenray 
Commission are estebtished and may be amended by stete stetute. As provided by Loulstena Revised 
Statute 11:103, ttie employer conttibutions are detenmlned by aduarial valuation and are sutiject to change 
each year fciased on tiie resutts of ttie valuation for ttie prior fiscal year. The Red River Watenvay 
C^mmtssfon's conttibutions to ttie ^s tem under Ptan A for ttie yeare ending December 31,2011,2010 and 
2009, were $190,932, $189,093, and $140,072, respectivety, equal to ttie required contributions for each 
year. 

Note 6 - Long-Term Assets 
The fong-term assete of ttie Commissfon. which are due from govemmentat activities, constet of amounte 
due from ttie Corps of Englneere relative to cost share agreemente for Poote 1 and 2 and Pools 3,4 and 5 
as follows: 

Accmed charges - 50% cost share in Foots 1 and 2 $ 50,160 
Deferred charges - 50% woric-in-kind credit in Foots 3,4, and 5 3.547.001 

$ 3,597,161 

Note 7 - Compensated Al ienees 
The ltebillties for accmed compensated absences consist of unused vacation time not to exceed 300 hours 
and unused comp time. 

The annual changes to compensated absences as of December 31,2011, are as follows: 

January 1, Increase December 31. 
2011 (Decrease) 2011 

$ 180,164 $ (18,254) $ 161,910 

Note 8 - Levied Taxes 
The River WSaterway Commission's, (a multi-parish Commission) auttiorized and tevled ad vaforem tax 
millage of 2.34 for the year ended December 31, 2011, is alfocated 65% to capitel outiay and 35% to 
maintenance as folfows: 

Auttiorized 
Red River watenway Commission Taxes Mlilaqe Levied Minaoe 
Capitel outiay 1.52 1.52 
Maintenance .82 .82 

Note 9 -r Committed/Restricted Fund Balances 
The Commissfon has ttie fotfowing committedyresbicted fond balances at December 31,2011: 

Committed/Restricted for 
Capital outiays 
Port commitmente 
Supplementel insurance 

Total committed fonds 
Escrow deposite 
Long-tenn receivables 
Deferred charges 

Totel restricted fonds 

$ 

General 
Fund 

m 

1.562,654 
1.562,654 

1,562,654 

$ 

Capitel 
Projecte 

Fund 

609,367 
2,572,434 

3,181,801 

50,160 
3.547.001 
6.776.962 

$ 

Total 

609.367 
2.572,434 
1.562.954 
4,744.755 

50.160 
3.547.001 
6.341.916 
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Note 10 - Restricted Assete 
The Commlsston has ttie foltowing resti'icted assete used in govemmental activities: 

General Fund 
Supplemental Insurance $ 1.562.954 

Capitel Projed Funds 
Escrow deposite 
Long-term receivables 50,160 
Deferred charges 3.547.001 

3^597.161 
Totel restticted assete $ 5.160,115 

The Commission committed $750,000 of ite fond batence to supptement ttie high cost of Itebiiity insurance 
and be primarity used to offset the higher deductible used to obtain lower premiums on Ite primary liabitity 
coverage. The Interest eamed is to be consklered additional committed fonds. 

The escrow deposite are fo accordance witti Uie V t̂eter Resources Devetopment A d of 1976 (Pubtfo Law 94-
587),whereby ttie Commissfon is required to contribute 25 percent of ttie consttuction coste of each 
constmction conttad conteining dike, bulkhead, and embankment Items v i ^ ln 10 days after receiving 
notification as to which bfo is to be accepted for each contract Thte conttibution te heki in an escrow 
account and is used by ttie respective constmction contiiictor for that contract Interest eamed on ttie 
escrow account te credited to the commission; however, disbureement of fonds fi^m ttiis account te made 
solety by ttie Corps of Englneere and is recognized as Commission expenditere upon such dtebureement 
The balance of cash in escrow on deposit at December 31,2011 te reported as a reserve of fond batance to 
indicate ttiat ttiis account does not represent current avaltebte resources. At December 31,2011, $-0- were 
on deposit 

The long-tenn receivabtes consist of amount due from ttie C^rp of Englneere (COE) for ttieir 50% cost share 
expenditeres incurred under the Poote 1 and 2 cost share agreement. 

On April 19, 2000. ttie Red River Watenvay Commissfon and ttie U.S. Anmy Corps of Englneere (COE) 
entered Into a Projed Cooperation Agreement (PCA). The agreement provides for an equal cost share In ttie 
projed coste on 22 recreational sites in Poote 3, 4. and 5 and 3 sites In Pool 1 and 2. The COE te 
responsible for Uie overall project The Commission is required under the agreement to make payment to 
ttie COE for Ifs 50% cost share. Paymente to COE by ttie Commission for tts 50% share are being 
accompNshed by cash contributions and woric-ln-kind expenditures. The excess of ttie woric-ln kind 
expenditures over ttie Commission's 50% share is being defenred and will be absorbed against 50% of 
fotere COE expenditures or cash conttibutions. At December 31,2011, ttie batence of defened vrartc-ln-ktnd 
expenditeres was $3,547,001. Thte amount will be defened until utilized or paid down by ttie COE. This 
cteferred charge Is also being reflected as a committnent of fond batence to indicate that Uils amount does 
not represent cunent avattabte resources. 

Note 11 - Litigation and Claims 
The Red River V^tenvay Commission is continualty feced witti lawsuite and cteims as a result of 
expropriation of property for right-of-ways and damages resulting from ttie nonnal operation of ttie watenivay. 
Any known cost ttiat would be Incurred by ttie Red River Waterway Commission relative to ttiese litigations 
and cteims has been anticipated in developing ttie annual budget and would not be considered a 
contingency. At December 31,2011, daims have been esta'mated in the aggregate amount of approxlmatety 
$250,000. ' 

Note 12 - Commitmente 
The Red River Waten/vay Commission has agreed to match fonds witti any port in ttie Commission's 
jurisdiction, which meete ttie guidelines set forth by ttie Commission for obtaining mattrhing fonds up to 
$40,000 per year. An extension of an additlonat ttiree yeare was approved in 1999 by ttie Commission in 
accordance witti ttie guidelines. In 2002. an additional extension of two yeare was extended to two of ttie 
porta. In 2010. additional fonds were approved wittiin ttie annual budget 
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At December 31,2011, committnente and ttie amounts expended to date are as folfows: 

Port 
Caddo-Bosster 
Alexandria 
Natchitoches 
Avoyeltes 
Red River 

" $ 

$ • 

$ 
-
. 

40.000 
40.000 
80.000 $ 

Expended _ 
$ 

-
m 

40,000 
40.000 
80.000 $ 

Remsintng 
Batence 

The Red River WMenivay Commission has entered Into or agreed to enter foto certafo Intergovemmentei 
coopenative agreemente for ttie development of porte. At December 31, 2011, ttie totel committnente and 
the amounte expended to date are as folfows: 

Port 
Caddo-Bossier 
Natchittsches 
Alexandria 
Avoyelles 
Red River 

Comntilmente 
$ . 17,666.235 

3,759,891 
1,036,796 

50,000 
4,434.943 

$ 26,947.867 

Expended 
$ 16,300,000 

3.253,692 
1.036.798 

50,000 
3.734.943 

$ 24.375.433 

Remaining 
Batence 

$ 1,366,235 
506,199 

• 
700.000 

$ 2.572,434 

Pureuant to des^n and consttuction conttads awarded in the devetopment of recreation areas, levee 
sttudures. access roads and refocation projects, ttie Red River Waterway Commteston has committnente at 
December 31,2011, for ttie unexpended portion of ttiese conttads in ttie amount of $609,367. Thte amount 
is Induded tn ttie committnent amount as shown in Note 9. 

Note 13 - Subsequent Evento 
The Company has evatuated all subsequent evente ttirough l\/lay 6, 2012, ttie date which ttiese finandai 
statemente were available for release. 

Note 14 - Federal Financtel Assistence and Accrued or Deferred Revenue 
Grant revenues from Federal finandai assistance programs are consktered measurable and are recorded 
simultaneousty witti grant expenditeres unless such recognition te prohibited by ttie grant requirement. Grant 
revenues received in excess of grent expenditeres are recorded as deferred revenues until expended. Grant 
expenditeres in excess of grant revenues are recorded as accounts receivabte. The Red River Watenivay 
Commisston has one program ttiat receives Federal Finandai Asstetance. Thte program te directiy 
assodated witti ttie devetopment of recreation areas on ttie Red Ftlver and provides for 50% rratching fonds 
in Poote 1 and 2. At December 31, 2011, ttiere were $50,160 expenditeres accrued under ttie 50% cost 
share agreement as detailed in ttie supplemental Schedule of Expenditures of Federal Awards. 
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Required Supptementary Infonnation 



RED RWER WATERWAY COMMISSION 
State of Louisiana 

General Fund Budgetaiy Cbmparfaon Schedule 
Year Ended December 31.2011 

" 

Revenues 
Ad vetorem taxes, fnchidlRo 

penalties and (nteiest $ 
InteQovanunental 
Interest revenues 
Other 

Totstrevenuas _ 

Expendttures: 
CurranU 

PubOe works 
Recreation and partes 
Port devetopment. opBistions 

andmahtsnance 
CqAal outlay 

Statutory eharoas: 

ASMBMUT compBTOBthw 

neueiRem syswm ^ 

Total Mpenditures ^ 
Excess of revenues over (under) 

expendituros 

Other finandng resouroesi 
Proceeds <n Qonefn fixed 

OMet (SsDoslUons 

Budsel 
OrlflUiBl _ 

- S 

. 
-
• 

MW-OSO 

2.S69.4S2 
eS3.498 

280.000 
145.000 

-
45.000 

3.692.050 

• 

• 
Excess of revenues and other sources 

over (unde^ expenditures 8^ 

Fund iMtence. beotnnfno of year 

Ftmd liatence, end of year 

- » 

General Fund 
(GAAP! 

t 
Final 

- 8 

-
• 
* 

3.602.050 

2,569.452 
653.498 

280.000 
145.000 

-
45,000 _ 

3.692.950 

• 

• 

. $ 

8 

Actual . 

^892.469 8 
141.983 
199,100 

1.024.608 ^ 

4.258.358 

2.553.787 
522.103 

221.655 
128.723 

-
a Z 4 2 _ 

3.510.270 

739.088 

30.290 

769.378 8 

23.768.698 

24.556.076 

Variance-
Fevorable _ 

(Unfavorabiel _ 

- $ 
-

• • 

. 

565.408 

15.695 
131,305 

56,145 
16.277 

-
(« .W2J. . 

173,680 

739.086 

30,290 . 

760.376 8 

Budoet 
Ortalnai 

- $ 
-
-
. 

6.550.012 

244.000 
2,255.677 

3.916.235 

-

-
135.000 

6.550.012 

• 

. 

K 

Capital Projects Fund 
(GAAP! 

Final 

- S 

-
m 

. 

6.550.912 

244.000 
2.255.6n 

3,916.235 

-

-
135.000 

6.550.012 

m 

. 

- s 

K 

Actual . 

5.402,904 8 
1.644.947 

266,842 

. 

7.314,693 

111.164 
1,347,601 

43,800 

-

-
172,236 

1,674.801 

5,630,892 

. 

5.639,802 8 

25.071.086 

30,710.078 

Variance-
Favorable 

(Untevorabte) 

-
-
• 
.. 

763.781 

132,836 
908,076 

3,672,435 

« 

-
(37.238) 

4.876.111 

5.639.892 

. 

Sea acGompanytng Indspentfefa Autfttof^ Report. 
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Supplemental Infbrmation 



RED RIVER WATERWAY COMMISSION 

State of Louisiana 

Schedule of Per Diem Paid to Commission Members 

Year Ended December 31,2011 

Number of Per Diem 
Name Meetings £aM 

Wbyne T.Davis 18 1,350 
Marc Dupuy, Jr. 17 1,275 
Andrew J. Hodges, 111 19 1,425 
A. Paul Fleming 36 2,700 
Randell A. Fletciier 26 1,950 
James F. Maxey 25 1.875 
MIctiael Simpson 17 1.275 
W.AIvIn Owens 24 1.800 
Rogers M. Prestridge 26 1,950 
James D. Brown 17 1,275 
David L Cmtehfleld, II 11 M5 

/ $ 17.700 

See accompanying Independent Auditor's Report 
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RED RIVER WATERWAY COMMSStON 
state of Loulslaiui 

Scheduts of ExpentftuFoa el Federal Awards 
Year Ended December 31.2011 

Federal Giantef/Paw-tttfou&h Gmntotf 
PiMramorChuierTMe 

Federal 
CFDA 

Pas»>Thraug 
Entity 

loenuytne 
Number 

h 

Matchtne 
Contiibution 

Accrued 
Itevenue 

January 1, 
2011 

Receipts 
or revenue 

_recpsitixed. 

Federal 
Expendttures 

antfAtqusenents 

Ascnied 
Revenue 

December 31, 
2011 

UADEPARniENTOF OEFENK 
Oepaibnent of the Aimy^Corps of Engineers: 

Direct PfOonunK 

Navlgatien Pit^ects-Recreatiena] Area Projects 
Red River Wstamay Pools 1 & 2 
Coushatta 
Stoner 
tockADamff2 
Stoner Han(fica|^»d Boat Ramp 
Teasue Handicapped Beat Ramp 
Atexandita Levee Park Boat Dock 
Pdand Recraation Area 
Beyoa Recreation AieeAtfdittonsI Ainenttles Central Pragect 

Total Pods I f t 2 

12.107 N/A 60% 

500,403 510.038 10.448 
50.160 50,160 

' M0»493 I Sie.038 $ 60J0S S 

See aecompanylng imtepencsni Auditefs 
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RED RIVER WATERWAY COMMISSION 
State of Louisiana 

Notes to Schedule of Expenditures of Federal Awards 
Year Ended December 31.2011 

Note A - Basis of Presentation 

The accompanying schedule of expenditures of federal awards includes the federal grant activity of Red River 
Wstervray Commission. State of Louisiana, and Is presented on the accrual t)asis of accounting. The 
infonnation in this schedule is presented in accordance with the requirements of OMB Circular A-133. A u d ^ 
of States, Local Govemments, and Non-Profit Organizations. Therefore, some amounts presented In this 
schedule may differ from amounts presented in, or used In the preparation of the basis financial statements. 
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RED RIVER WATERWAY COMMISSION 
State of Louisiana 

Schedute of Deferred Chargee - Wbrk-tn-KInd 
Year Ended December 31.2011 

PROJECTS 

Defined 
Clurges 

Jenueryl. 
2011 

Adjustments by 
Corps of 

Ens^neers 

Detaned 
Cherges 

AsA^usted 

Ccntrttnition by 
Corps of 

Engineers 
SOK 

ra)dc.b>4Qnd 

Detoned 
Charges 

Oecember3l. 
2011 

OS JJEPARTMENT OF DEFENSE 
Department of the Ann/'^kirps of Englneere: 

* > • * — - — • * ' *— 

BcreaBonai niea nejecis 
Red River Watervrey Pods 3.4, a 5 

TeaguePertQiny 
Shreveport Rivervtew 
BisnspnB rotni 
RedOek 
Grand Eoore 
Hamptons Lake 
COKBX 

Additional Amsrflles Centrel Project 
Additional Amerdtles Ncrtti Project 
Bishop^ PobitAsphall Pf^ect 

Total Pools 3̂  4. & 5 

Total Defnred Charges • Worf(4i4Clnd 

' 

$ 676,172 % 

• • 
395,215 
664.119 
013,539 
230,730 

1,064.005 
• 

-
. 

3.943.780 

S 3.943.769 S 

/ 

$ 676,172 $ 

-
395,215 
664,119 
913.539 
230.739 

1,064,005 
• • 

-
• • 

3.043.789 

149.163 S 

• 
87.104 

146,505 
201,527 

50,901 
234.720 

• 

-
. 

870.000 

870,000 $ 

% 

11,407 
150.703 
311.012 
473^12 

473312 S 

527.009 

• 
308,l}31 
517,614 
71Z012 
179.838 
629.285 

11,407 
180.703 
311.012 

3.647.001 

3.547.001 

Seo secofnponyfng Independent Audltof̂  Report 
24 



Independent Auditor's Reports 



ROBERTS. CHERRY AND COMPANY 
Certified Public Accountants, Consultants 

INDEPENDENT AUDITOR'S REPORT 

Commissioners of the Red River Waterway Commission 
State of Louisiana 
Natchitoches, Louisiana 

We have audited the accompanying financial statements of the governmental activities, each major fund, and 
the aggregate remaining fund information of the Red River WatenA ây Commission, State of Louisiana, as of 
and for the year ended December 31, 2011, vi/hich collectiveiy comprise the Commission's basic financial 
statements as listed in the table of contents. These basic financial statements are the responsibility of the 
Red River Waterway Commission, State of Louisiana's management. Our responsibility is to express an 
opinion on these basic financiat statements based on our audit. 

We conducted our audit in accordance v îth auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Govemment Auditing Standards, Issued 
by the Comptroller General of the United States. Those standards require that we plan and perform the audit 
to obtain reasonable assurance about whether the financial statements are free of material misstatement. An 
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements. An audit also includes assessing the accounting principles used and significant estimates made 
by management, as well as evaluating the overall financial statement presentation. We believe that our audit 
provides a reasonable basis for our opinion. 

In our opinion, the financial statements refen-ed to above present fairly, in all material respects, the respective 
financial position of the govemmental activities, each major fund, and the aggregate remaining fund 
information of the Red River Watenvay Commission. State of Louisiana as of December 31, 2011, and the 
respective changes in financial position thereof for the year then ended in conformity with generally accepted 
accounting principles accepted in the United States of America. 

in accordance with Govemmenf Auditing Standards, we have also issued our report dated May 8, 2012, on 
our consideration of Red River Waterway Commission. State of, Louisiana's intemal control over financial 
reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grant 
agreements and other matters. The purpose of that report is to describe the scope of our testing of internal 
control over financial reporting and compliance and the results of that testing, and not to provide an opinion on 
the internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Statidards and should be considered in assessing the 
results of our audit. 

Accounting principles generally accepted in the United States of America require that the management's 
discussion and analysis and budgetary comparison information on pages 1 through 4 and 20 be presented to 
supplement the basic financial statements. Such information, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential 
part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context. We have applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, which consisted of 
inquiries of management about the methods of preparing the information and comparing the information for 
consistency with management's responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or 
provide any assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance. 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Red River Watenvay Commission's basic financial statements as a whole. The schedules of per 
diem paid to commission members, and schedule of deferred charges - work-in-kind are presented for 
purposes of additional analysis and are not a required part of the financial statements. The accompanying 
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sdiedule of expenditures of federal awards Is presented fbr purposes of additional analysis as required by 
U.S. Office of Management and Budget Circular A-133, Audits of Stefes, Local Govemments, end Non-
F^fit Organlza^mSt as Is also not a required part of the financial statements. The schedules of per diem 
paid to commission members, expenditures of federal awards and schedule of deferred charges - work-In-
kind are the responsibility of management and were derived firom and relate directly to the undergo 
accounting and other records used to prepare the financiat statements. The Information has been sut^ected 
to the auditing procedures applied tn the audit of the basic financial statements and certain other additional 
procedures. Including comparing and recondiing such infonnation directly to the underlying accounting and 
other records used to prepare the financial statements or the financial statements themselves, and other 
additional procedures In acconlance with auditing standards generally accepted In the United States of 
America. In our opinion, the infomnatton Is fairty stated In all material respects in relation to the basic 
financial statements taken as a whole. 

ROBERTS, CHERRrAND COMPANY ^ 

A Corporation of 
Certified Public Accountants 
Shreveport Louisiana 
May 8,2012 
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ROBERTS. CHERRY AND COMPANY 
Certiried Public Accountants, Consuttaats 

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND 
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

Commissioners of the Red River Waterway Commission 
State of Louisiana 
Natchitoches, Louisiana 

We have audited the financial statements of the governmental activities, each major fund, and the aggregate 
remaining fund information of Red River Watenvay Commission. State of Louisiana, as of and for the year 
ended December 31, 2011, which collectively comprise the Red River Waterway Commission, State of 
Louisiana's basic financial statements and have issued our report thereon dated May 6,2012. We conducted 
our audit in accordance with auditing standards generally accepted in the United States of Anrorica and the 
standards applicable to financial audits contained in Govemment Auditing Standards, Issued by the 
Comptroller General of the United States. 

internal Control Over Financial Reporting 
In planning and performing our audit, we considered Red River Watenvay Commission, State of Louisiana's 
intemal control over financial reporting as a basis for designing our auditing procedures for the purpose of 
expressing our opinion on the financial statements, but not for the purpose of expressing our opinion on the 
effectiveness of the Red River Waterway Commission, State of Louisiana's intemal control over financial 
reporting. Accordingly, we do not express an opinion on the effectiveness of the Red River Watenvay 
Commission, State of Louisiana's internal control over financial reporting. 

A deficiency in intemal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and con-ect 
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in 
intemal control such that there Is a reasonable possibility that a material misstatement of the entity's financial 
statements will not be prevented, or detected and corrected on a timely basis. 

Our consideration of the internal control over financial reporting was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in intemal control over financial 
reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did not identify any 
deficiencies in internal control over financial reporting that we consider to be material weaknesses, as defined 
above. However, we identified certain deficiencies in internal control over financial reporting, described in the 
accompanying schedule of findings and responses that we consider to be significant deficiencies in intemal 
control over financial reporting as item 2011-1. A significant deficiency is a deficiency, or a combination of 
deficiencies, in internal control that is less severe than a material weakness, yet important enough to merit 
attention by those charged with governance. 

Comoliance and Other Matters 
As part of obtaining reasonable assurance about whether Red River Watenvay Commission, State of 
Louisiana's financial statements are free of material misstatement, we performed tests of its compliance with 
certain provisions of laws, regulations, contracts and grant agreements, noncompliance with which could have 
a direct and materia! effect on the determination of financial statement amounts. However, providing an 
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not 
express such an opinion. The results of our tests disclosed instances of noncompliance or other matters that 
are required to be reported under Government Auditing Standards and are described in the accompanying 
schedule of findings and responses as item 2011 - 1 . 

Red River Watenvay commission, State of Louisiana's response to the finding identified in our audit is 
described in the accompanying schedule of findings and responses. We did not audit Red River Watenvay 
Commission, State of Louisiana's response and. accordingly, we express no opinion'on it. 
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This report is intended solely for the infonnation of the revenue, banking and budget committee, 
management, (iederal awarding agencies, and the Legislative Auditor, State of Louisiana, and Is not 
intended to be and should not be used by anyone other tiian these specific parties. Under Loulstena 
Revised Statute 24:513, this report is distributed by the Legislative Auditor as a pubiic document 

ROBERTS, CHERRY AND COMPANY 

A Corporation of 
Certified Pubiic Accountants 
Shreveport, Louisiana 
l\4ay8,2012 
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RED RIVER WATERWAY COMMISSION 
State of Louisiana 

Schedule of Findings and Responses 
For ttie Year Ended December 31.2011 

Current Year Findings and Reeponees 

2011-1 Undercollateralized Deposits 

Criteria or Specific Requirement: As required by State statue, all deposits are required to be insured or 
collateralized. 

Condition: Vie noted the certificate of deposits held at ttie Business Rrst Bank, Progressive National Bank 
and SImmesport Bank were not fully insured, causing ttie Red River Watenvay Commission, State of 
Louisiana (Commisston) to have exposure totaling $1,758,455. 

Eflect: The Comniission was not in compliance witti Louisiana RS 39:1211 through 39:1273. stating all 
deposits must be Insured or collateralized. 

Cause: Pertodic review by ttie aforementioned banks on behalf of ttie Commisston was not perfbnned to 
klentify the excess uncollateralized deposits. 

Recommendation: We recommend the Commission revtow monttily ttie pledged securities and ttie bank 
balances to ensure ttiat all balances are appropriately secured. 

NIanagemenf s Corrective Action Plan: We will coordinate witti ttie bank to ensure that ttiere is sufficient 
collateral on all deposits in ttie future. 

Prior Year Findings and Responses 

None 
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